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Walmart Human Resources Posture
Walmart is a family-owned business that is located in the United States. The Walton family owns the business holding more than half of the shares; thus, the Company belongs to them as per their holdings. Walmart's headquarters are located in the Northwest of Arkansas and has approximately 14000 corporate employees who are spread throughout the stations set by the Company to conduct business and satisfy the customers (Customsight.com, 2020). Notably, the human resource management that is staged by Walmart as a company has a lot of work in the United States trying to make the best happen to run 4769 stores. The brand that was recently known as the Wal-Mart stores has the best name in the world due to customized quality to the clientele. As a result, Walmart stands to be one of the best American multinational corporations that manage its hypermarkets to deliver goods to the people. The hypermarkets consist of grocery stores and department stores where services are offered in retail form and wholesale state. Surprisingly, Walmart operates in twenty-seven countries where the corporation owns more than 10000 stores, which are produced under 71 banners. In addition, Walmart is well spread in different continents, which include Africa, Asia, and Europe (Customsight.com, 2020). For that reason, the human resource staged in Walmart help reach many countries by distributing the brand and makes known all the brands. The paper covers company assessment concerning the posture adopted by the human resource employed on the same.
Benefits and Compensation
 The benefits and payment to the clients make one of the killer tools to be an excellent strategy to make good employees who are equal to the task and, in return, retain them. The corporation can have the mandate to state that it has the best people to work for them. Through quality compensation and benefits, the Company has maintained ethical values all along. The ability of the Company to handle its employees in the best way shows that the people have the best outcome in terms of profits since the workforce is determined in hard work and quality in the long run (WBR Insights, 2020). Compensation and benefits to the employees are one of the competitive advantages that put other companies away from competing with Walmart in terms of gaining the best workforce. The Company, at large in all its branches, carries surveys to make sure that all the employees are working and doing the right thing. In case of any alert that needs s attention from the Company, it is productive again. The compensation plus the benefits include the salaries and allowances that cover most of the employees from inconveniences. Also, the Company bears a benefits program to cater for the welfare of the workers generally. The compensation scheme of the Company works hand in hand to make all the activities work in the best manner.
The benefits offered that Walmart employees enjoy from their desks include having fully covered insurance for their health. The health cover allows the employees to remain active when working, and the charges that may occur during the time of sickness, the Company covers it all. Another benefit is that all the workers are paid according to their work by avoiding underpaying the employees to motivate the employees to deliver quality in a relaxed manner. The Company retains the employees since they cannot compare their pay to other institutions that offer the same kind of Job. Another benefit is that Walmart, as a company, pays all the dues on time to avoid the employees getting broke or overwhelmed by their bills. With a first pay to the employees, peace of mind is created and in one way or another. The leaves that include maternity leaves, employees receive ten weeks' compensation regardless of whether they are working or not (Greenhouse, 2007). Hence, the benefits among many help Walmart to create a good reputation in handling their workforce give the best. On the other hand, the Company offers training lessons to the employees and graduates to have the best from the education market. In that regard, Walmart provides internship opportunities to come up with new employees as the business goes on expanding with time. The Company is keen on observing the concerns rose to make sure the reputation is not compromised to the customers and the entire market in general. 
Business Leadership and Strategy
Walmart is a global brand that has a good reputation from different corners of the world. Walmart sells a range of products that makes it a hypermarket recognized globally. Walmart is a company spread in many countries, and it gives the buyers a privilege to purchase everything under one roof. It also has its business based online, and most of the clientele can have the products they wish to buy in one order cart (Stevenson, 2018). Walmart's sales include all types of electronics, movies, books, furniture, clothes, food, sporting gadgets, photo finishing, toys, and many others. One of the adopted strategies that win most of the customers is that the workforce can provide most of the products to the client access for natural perception towards negotiation to make sales from the same. Another strategy is that Walmart has reduced prices from time to time. The Company aims at selling the best brands of high quality at the lowest prices ever to make sure that they get the most significant attention from the market at large. The human resource who have the strategy on their fingertips know that the millennial clientele that consists of the largest market in the world need a convenient environment, quality, and low priced commodities to obtain a competitive advantage.
 Walmart is focusing on involving the whole world in an everyday conversation that the globe is a village via the internet where different traders can exchange money. In the process of transferring money, the people find it very fine since they get satisfied with the goods they want to be endured to them in their fashion. The management has the supply of the products for sale in the Company obtained from the best brands. The strategy makes sure that the least complain about the company services are received (Stevenson, 2018). On the other hand, Walmart provides a portion to identify the aches from the public to help eradicate them for the future of the Company as a whole. The leadership section makes sure that the topmost management has the full coverage of the Company to man the human resource in the correct way. Besides, the leadership makes sure that the strategy put in place is followed to the latter to make sure that none is violated. Developing the procedure makes the Company core the best as per the speculations laid own initially.
Diversity
Walmart is a multinational company, happens to interact with people from different corners of the world. The fact that Walmart has more than ten thousand stores distributed to more than 25 countries forms a distinct edge to interact with one another. The Company has trained a workforce to learn a way of life along with their territories. The employees are well trained to deal with people on the grounds of age, gender, culture, and the dialect they use (WBR Insights, 2020). For instance, in Africa, most employees come from regions where businesses are trained to cope with the culture and way of living by the people to make sure that they match standards all along. The employees make sure that communication is well set to avoid any omissions that can cause the inferiority of the brand. Notably, the Company has tried gaining the best approach that concerns diversity, for instance, 43 % of the managers employed by Walmart are women (Greenhouse, 2007). The mission of a company sets the priority of diversity very high since it creates inclusivity in culture for all to deliver the purpose required for them. As result, the Company's strategy of including all the tricks to get the global market allows the Company to reap benefits from different edges that help in making the brand durable with time.
Employees Relations
Walmart has the leadership team that ensures good relationships among the employees a fundamental rule and requirement in making the positivity happen. The Company as a whole has a focus on making the entire workforce have a good relationship with one another. The Company makes the employees understand that the best correlation among themselves creates the best profit-making environment (Stevenson, 2018). Also, the leadership team addresses teamwork to them as the best weapon to fight any losses in the Company. During the workforce making or instead training, the critical bit of it checks on making them understand the role of teamwork in the Company. The workforce in Walmart is also put in the decision-making desk. Having them participate in decision making helps feel that they are part of the resolutions made in the Company with time. The fact that the Company gives internship programs, then the workers must be excellent either way. The main goal of the Company is to create an environment that is happy, healthy, and interactive for the employees. The employees get well oriented during the pieces of training and expected to deliver to the customers in the best way possible. Walmart's leadership team makes sure that the trained lot has the mandate to spread good quality to the clients. Each of the employees is required to make the best outcome from the training he or she acquired during recruitment of the same course. On the other hand, integrity, excellence, and respect are the values that uphold the corporation in the most adorable section as a multinational company.
Ethics and Corporate Social Responsibility
The Company's code of ethics encourages all employees to carry out a good measure of the values presented to them during training. The benefits include excellence and integrity. The business is triggered by the distinction of employees owning business operations like theirs. In addition, the employees are guided to follow the Company's code of ethics to the latter and ignore any signaling of the same from another party. Walmart has been on a successful journey to make the impossibilities happen for the people in the society. Thus, the Company is working with the community around its area of operations to become eco-friendly (Dudovskiy, 2016). In short, the Company started selling products that are energy effective to make sure the environment is not hurt from any angle. Walmart, as a company, is also trying to cope with the global ethics to cope up with the integrity value. The Company makes sure that employees and stakeholders uphold all the policies set aside to make sure that operations run in the desired way to leave a positive mark.
Consequently, the corporation has enabled upholding and the support of global ethics. Some of the universal ethics include serving as a resource towards ethical decision making globally, own a confident reporting system concerning social ethics, and educating the masses on the importance of practicing lives that are ecofriendly. Walmart also started schemes such as the integrity action award to make sure that corporate social responsibility is up to standard.
Organization and Employee Development
Walmart urges all the stakeholders that concern it, to have a clear focus of their individual goals in life. The Company does not only has the perception of making profits but also encouraging the employees to keep their bids high so that they can create better experiences in the world. The employees are built on the foundation that they should create a situation where they can save money so that they can get better lives. Based on the Company's business strategy that whenever the employees have the peace of mind to cater to their bills, then the impossibilities become doable to them, and they start owning the business as theirs (Stevenson, 2018). Therefore, the employees are trained to be entrepreneurs and job creators to make a difference in the world. Walmart's leadership makes sure that all the employees have the mandate to make development in their areas of work. Later they are advised to keep developing their brand in the specific areas and meet the threshold such that they can make an impact on their own lives as well as the Company.
Talent Management
Again, Walmart has been in the forefront to make the experience with other companies in improving the quality of talents that employees and all stakeholders have. The Company holds some expos for them to see who best fits them. During the ability shows for the members and the entire public, the Company can pick the best and one that seems to impact the Company better compared to others. Walmart has also created a life for talent development in the Company in a way that they can get lessons (Stevenson, 2018). For instance, the Company introduced a game that engages most of the employees, but it helps them reason about their safety while working. The talent management in the Company operates as a business strategy since most of the employees are engaged in the activity and feel like part of all activities. Besides, it acts as a retention tool for the employees.
Technology
The Company has an advanced mechanism that uses technology and operates automatically to check the whole human resource department. The fact that Walmart operates in many countries forms a base that it is hard to manage the entire staff manually. However, the Company adopted software that helps in carrying out all the operations in the corporation. It has also invested in online buying of products. As a result, technology has improved the profits overtime since the lesser human resource is involved (Customsight.com, 2020). The probability of errors reduces compared to when done by an individual. With fewer commotions on the human resource section, the Company tends to have the right name and a choice for the employees (WBR Insights, 2020). The Company deals with the sale of electronics, furniture, groceries, and many other products. As a result, technology has enabled the Company to improve the logistics from one location to the next. Lately, Walmart has drones that are used to deliver commodities to clients in their convenient locations. Customers can shop from their homes and the items they want are provided to them with a span of a short time. On the other hand, Walmart has a strategic department that deals with research and ways the brand can be improved where technology has played a significant role in making sure that Walmart moves forward.
[bookmark: _GoBack]On the other hand, technology has impacted Walmart since social media has been at the forefront to hold its posture. Walmart has different social media platforms, which range from Facebook, Twitter, Instagram, Pinterest, and Google+. The social media platforms are used to do marketing, advertise recruitment of new workforce, and help in passing information to the customers. Social media platforms work globally, thus very instrumental in making the brand known worldwide. Social media is a pillar that supports Walmart's posture generally.
In summation, having covered Walmart's assessment concerning the posture adopted by the human resource, it is evident that the human resource operations must conform to the corporation's goals, values, mission, vision, and responsibilities of the employees at large. As identified in the report, the benefits key to good progress and workability of the employees include teamwork, integrity, and excellence. The values cater to the perception by the public and the reputation left behind by the same. On the other hand, the management of human resources proves the profitability of a company or failure. The more vigilant a company becomes, all pleasure should be to the employees of the Company. The growth of any conglomerate depends on the ability to make efficiency from the chosen human resource department. For that reason, functions of an institution of this department are essential since they determine the ending of a business. Effective marketing and strategies towards growth are set by top management of a company, but the implementation of the same is the job of human resource department to actualize. The human resource must uphold the culture and norms required to make a good outcome. Offering motivation training, compensation, benefits, safety and talent management provides credit for Walmart for continued retention and relationship among themselves since the data and operation of the human resource department predict what the Company grows into in the future.
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